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\Inspimhinn

At REAch2, our actions and our intentions as school leaders are guided by our Touchstones.
Integrity We recognise that we lead by example and if we want children to grow up to
behave appropriately and with integrity then we must model this behaviour

Responsibility We act judiciously with sensitivity and care. We don’t make excuses, but mindfully
answer for actions and continually seek to make improvements

Inclusion We acknowledge and celebrate that all people are different and can play a role in
the REAch2 family whatever their background or learning style

Enjoyment Providing learning that is relevant, motivating and engaging releases a child’s
curiosity and fun, so that a task can be tackled and their goals achieved

Inspiration Inspiration breathes life into our schools. Introducing children to influential
experiences of people and place, motivates them to live their lives to the full

Learning Children and adults will flourish in their learning and through learning discover a
future that is worth pursuing

Leadership REAch2 aspires for high quality leadership by seeking out talent, developing
potential and spotting the possible in people as well as the actual
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Policy Overview

Why do we have this policy?

Speaking up about any concern you may have at work is a really important thing to do. Why? Because
we look to everyone to help us to maintain high standards so we can safely continue to deliver
exceptional opportunities for learning for children at REAch2 schools.

All organisations face the risk of things going wrong from time to time and a culture of openness and
honesty is essential to prevent such situations occurring or to address them when they do.

We want to:

e encourage you to report a concern as soon as possible,

e provide you with guidance on how to raise a concern, and
e give you assurance that you will be taken seriously,

e assure you that your confidentiality will be respected.

The Trust Board supports staff raising concerns and wants you to feel free to speak up. Please don’t
feel worried about raising a concern. We’d much rather hear from you than not, so we have a chance
to do something about it.

How This Relates to National Guidance and Statutory Requirements

There are specific criteria that need to be met for an individual to be covered by
whistleblowing legislation when they raise a concern. These requirements are identified
within the Public Interest Disclosure Act 1998. To help you consider whether you might meet
these criteria, please seek independent advice from the REAch2 Internal Auditor, your Trade
Union, or a legal representative.

If you decide to blow the whistle to a prescribed person rather than your employer, you must
make sure that you have chosen the correct person or body for your issue. Below are the
prescribed persons and bodies who you can make a disclosure to regarding education.

Her Majesty’s Chief Inspector of Education, Children’s Services and Skills (‘the Chief Inspector’)
Contact them about matters relating to the welfare of children provided with accommodation by
boarding schools, colleges and residential special schools.

Office of Qualifications and Examinations Regulation (Ofqual)

Contact them about matters in relation to which the Office of Qualifications and Examinations
Regulation exercise functions under the Apprenticeships, Skills, Children and Learning Act
2009.

Full contact details for both of the above are provided at the end of this policy.
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Policy in Detail

1. Who can raise a concern?

Anyone working for the Trust can raise a concern. This includes: employees, volunteers, casual or
agency staff and governors. This policy will be available on REAchin and the REAch2 website to
encourage anyone to raise a concern if they have one.

2. What do we want to know about?

We want to know about any concern which may be a risk, a malpractice, or wrongdoing, and about
any activity which may be illegal or unethical - especially if you think that it may result in harm. This
may include, but is not limited to, one or more of the following:

* Anissue of safeguarding;

* A criminal offence;

* Someone failing to comply with a legal or regulatory requirement;
* Ahealth and safety violation;

* Asuspicion of fraud, corruption, bribery or blackmail;

*  Abullying culture (across a team or school);

* Attempts to hide one, or more, of the above.

Don’t wait for proof. We would like you to raise the matter while it is still a concern. It doesn’t matter
if you turn out to be mistaken. If you have reason to be troubled, we’d rather hear from you.

If you have a concern about an employment matter, which affects only you, it may be better suited to
our Grievance Policy. If you feel comfortable speaking to HR, they will be able to advise you. Email
hrsupport@reach2.org or call your local HR Advisor. Otherwise, we can talk to you about this when
you raise your concern with us.

3. Feel safe about raising your concern

If you raise a genuine concern under this policy, you will not be at risk of losing your job or any form of
reprisal as a result. This may be a difficult or anxious time and we hope you will be reassured that you
will be protected and supported by the Trust throughout the process and afterwards.

We are keen to make sure that anyone who raises a concern has appropriate support and is provided
with the contact information for an external, independent and confidential support helpline if they
want it. If you are a member of a Trade Union or with a professional association, you can talk to them
before raising a concern, but you don’t have to.

‘Protect’, the independent whistleblowing charity, offers a confidential helpline and advice. Their
contact details are given at the end of this policy.

Please be assured that to disclose a genuinely held suspicion that later proves to be wrong is fine.
There are no negative consequences for someone who discloses a genuinely held suspicion, whether
right or wrong.

Victimisation or intimidation of someone who has raised a concern will not be tolerated in the Trust
and will be formally investigated as a potential disciplinary matter.
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5. Confidentiality

We hope that you will feel comfortable talking to us, but we also appreciate that you may prefer to
raise your concern confidentially. This means that, whilst you are willing for your identity to be known
to the person you report your concern to, you don’t want anyone else to know your identity. We will
keep your identity confidential, if that's what you want, unless we are required to disclose it by law,
for example to the police.

You can choose to raise your concern anonymously without giving anyone your name, but a proper
investigation may be more difficult if we can’t obtain further information. If it is necessary for anyone
investigating the concern to know your identity, this will be discussed with you.

6. How to raise a concern

In many circumstances the easiest way to raise a concern will be to speak to your line manager.
Depending on the nature of the concern, they may be able to resolve an issue quickly and effectively.

You can raise your concern in person, by phone, in writing or by email. Please be ready to explain as
fully as you can the information and circumstances that give rise to your concern.

If you think it isn’t appropriate to talk to your line manager, you can talk to any one of the following
who will be there to listen:

a Deputy Headteacher, or Headteacher,
- amember of the Local Governing Body,

a Head of Service

our Internal Auditor.

All these people have been trained in receiving concerns and will be able to listen to your concern,
take action and give you information about what will happen next, or where you can go for more
support.

If, for any reason you don’t feel comfortable talking about it to anyone within the Trust, you can talk
to your union representative, or to a trustee.

You can also raise a concern to this email: speakup@reach2.org. Email to this address are received by
the REAch2 Internal Auditor.

Independent information and advice for individuals concerned about whistleblowing can be obtained
from their trade union or professional association, also from ‘Protect’ (contact details at the end).

7. What will we do with your concern?

REAch2 is committed to listening to our staff and to learning lessons on what we can do better. If you
raise a concern it will be dealt with seriously and sensitively.

The person hearing your concern will acknowledge receipt of your concern within two working days
and a meeting, or a telephone call, will be arranged as soon as possible to gather all the information.

This will be noted in a ‘Raise a Concern’ form (Appendix 1).
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If you wish, you can be accompanied by a Trade Union or professional association representative at
any meeting, or telephone conversation. The priority at this stage is for us to fully understand the
nature of your concern.

The person hearing your concern will make a note of the date your concern was raised, whether you
requested confidentiality and a summary of your concerns and provide a copy of this to you. They will
provide you with a copy of this policy and with updates or feedback on what is happening to look into
your concern.

Where they are unable to resolve the matter quickly — usually within two working weeks - the matter
will be given to the Internal Auditor to decide on the next steps.

7.1 Investigation

The Internal Auditor will consider the information provided and determine the next steps depending
on the circumstances, the evidence available and the context of the disclosure.

Should the Internal Auditor determine that a further fact-finding exercise or an investigation is
required, then we will carry out a proportionate investigation using someone suitably independent
(usually from a different part of the organisation) and properly trained.

Where an anonymous concern is received, the Headteacher or Internal Auditor will determine whether
to investigate based on the seriousness of the issue raised and the likelihood of confirming the
allegation with other sources.

We will reach a conclusion within a reasonable time scale and notify you.

Where we can, we will carry out a single investigation. The investigation will be evidence based and
will produce a report that focuses on identifying and rectifying any issues and on learning lessons to
prevent problems recurring.

Should the Internal Auditor decide that your concern would be better looked at under another process,
for example our policy for dealing with bullying and harassment, or our grievance policy, then we will
discuss it with you and provide you with the appropriate support and guidance.

7.2 Other options
Alternatively, the Internal Auditor may decide that:

- there has been a breach of criminal law, in which case the police will be informed immediately.
No further action may be taken in order to avoid undermining a police criminal investigation.

- the disclosure is sufficiently serious, or urgent, that they take it immediately to the Chair of
the Trust Board.

- itisinappropriate to share the disclosure with the Chair of the Trust Board, e.g. if the disclosure
concerns, or involves the Chair, and may take the disclosure to another trustee, or to an
external agency.

- that the disclosure was potentially malicious and may lead to disciplinary action.
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8. Concerns about a third party

The aim of this policy is to provide a process for reporting, investigating and remedying any wrongdoing
in the workplace. In most cases it will not be necessary to alert anyone externally.

The law recognises that in some circumstances a concern is so serious that it should be reported to an
external body, such as a regulator.

If a concern relates to the actions of a third party, such as a contractor, supplier or service provider,
the law allows a concern to be raised with a third party, however, we encourage concerns to be
reported internally first.

9. How will we learn from your concern?

The focus for any investigation will be on improving what we do. Any concerns raised to the Internal
Auditor will be reviewed by the Risk and Audit Committee of the Trust Board and, where improvements
are identified, we will ensure they are implemented quickly and monitor them to ensure they are
working effectively.

The Risk and Audit Committee has the authority to initiate further investigations if they consider it
necessary.

As part of the application of this policy, the Trust may collect, process and store personal data in
accordance with the General Data Protection Regulations (GDPR), although the identity of anyone who
has raised a concern will not be included in the reports to the Risk and Audit Committee.

10. Communicating with you

We will treat you with respect at all times and will thank you for raising your concern. We will discuss
your concerns with you to ensure we understand exactly what you are worried about. We will tell you
how long we expect an investigation to take and we will keep you up to date with its progress.

Wherever possible, we will share the outcome of the investigation with you, whilst respecting the
confidentiality of others. Sometimes, the need for confidentiality, or compliance with the GDPR, may
restrict how much can be shared. For example, it will not be possible to feedback to you about any
action applied to other individuals. In all cases, any information about an investigation should be
treated as confidential.

While REAch2 cannot always guarantee communicating an outcome for you, this policy provides a
process to deal with concerns fairly and in an appropriate way. If you are not happy with the way in
which a concern has been handled, you may contact the Chair of Trustees or our internal auditor.
Contact details are set out at the end of this policy.

Policy Review

We will review the effectiveness of this policy at least annually and make changes as appropriate.
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Contacts

Internal Auditor and Whistleblowing Michelle Roe
Officer Email: Michelle.roe@reach2.org
Tel: 07387 411652

Chair of Trust Board Jeremy King

Email: Jeremy.king@reach2.org
Protect Helpline: 020 3117 2520
(Independent whistleblowing charity) E-mail: whistle@protect-advice.org.uk

Website: https://protect-advice.org.uk

Her Majesty’s Chief Inspector of Address: The Chief Inspector, Ofsted, Piccadilly
Education, Children’s Services and Skills Gate, Store Street, Manchester M1 2WD
(‘the Chief Inspector’) Tel: 0300 123 3155

Email: whistleblowing@ ofsted.gov.uk

Office of Qualifications and Address:

Examinations Regulation (quual) Whistleblowing and Malpractice, Complaints
Investigation Manager, Ofqual,

Earlsdon Park, 53-55 Butts Road, Coventry CV1 3BH
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Appendix 1. Raising a Concern Form REACh

L OPPORTUNITIES FOR LEARNING

Raising a Concern

School (if applicable)

Name of person Date received
raising concern
Name and title of Date received
person receiving
concern

Name and title of Date received
person dealing with
concern

Details of concern

Action taken

Concern resolved Yes/no Date

If yes

HT informed: Yes/no Date

Internal auditor informed Yes/no Date

Included on whistleblowing log | Yes/no Date

Person raising concern Yes/no Date

informed

If no

Date passed to internal auditor IA received date

Action taken by internal auditor

Concern resolved Yes/no Date

Further action needed

Person raising concern Yes/no Date
informed
Included on whistleblowing log | Yes/no Date
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